
 

Direct-to-Patient Model Increases Clinical Trial Recruitment and 
Retention
Two of the largest issues facing clinical research 
trials are patient recruitment and patient retention. 
Keeping patients on protocols throughout the entire 
trial can be difficult. According to research, 85 
percent of clinical trials fail to retain enough patients. 
In addition, sponsors can expect to experience a 
dropout rate of 30 percent on average. When 
patients can’t get to the sites because of an 
inconvenient location, they are in poor health, they 
forget about the visits, they have family or personal 
commitments that interfere, or any other number of 
reasons, you can expect to see enrollment,  
retention, and ultimately, the trial, suffer. Each 
patient that drops out costs pharmaceutical 
companies time and money.  

Direct-to-patient is a new way of addressing this 
issue. Using this model, the clinical research drugs 
are brought to the patient instead of the patient 
going to the site. Direct-to-patient increases the 
sponsors reach and allows them to recruit more 
individuals as well as helps to increase retention 
within the study. However, this model, which 
bypasses the investigator, is not without it 
challenges.  

Distributors must work within the confines of the 
regulatory arena to ensure patient confidentiality, 
patient safety, and drug safety are all maintained. If 
you ship directly to the patient, how do you maintain 
confidentiality and safety if someone other than the 
patient were to receive the shipment from the 
courier? How do you maintain temperature control, 
so that the drug doesn’t fall outside acceptable 
storage conditions? These are parameters that have 
to be considered to protect the integrity of the 
study.  

Bellwyck Pharma Services typically distributes 
directly to an intermediate health care professional, 
such a nurse or a certified pharmacy. The clinical 
research drug can be shipped to a clinic or picked up 
from a courier’s location by the health care 

professional. The health care professional visits the 
patient in their home to administer the dosage, 
greatly reducing the risk of the drug being handled 
or administered incorrectly. How often the visits 
occur and how often they must visit the trial site are 
protocol specific, but using this model as a method 
for drug distribution can greatly increase 
recruitment and retention. This allows sponsors to 
reap the benefits of direct-to-patient while mitigating 
some of the risks. 

Learn More Today 

To learn more about direct-to- patient or any of 
Bellwyck’s other services, call Angela Rego at     
716-250-6606 or email her at 
clinicalservices@bellwyck.com.  
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